THE QUEEN

and the Business
of Monarchy

The Queen is one of the most recognised!?
apart from? being a figurehead?

people in the world, but
and PR agent for Britain PLC4 what is

her role and how much of the monarchy’s fortune is her own private

wealths? Janet Sandford pe

Constitutional Monarchy

Queen Elizabeth 11 is the 40th British monarch since

The Queen’s

ruses® the books?.

relationship with her property and

riches runs a parallel course to® the country’s system

of governance=,

Britain is a constitutional monarchy,

William the Congueror in 1066, Over the course of near-
ly 1,000 years, the monarchy has acquireds dozens of cas-
tles, thousands of acres of land, prime real estate® and
priceless works of art» and artefactse, However, not all the
goodies® at her disposai™ are hers to sell, so don’t expect to
find her at a summer day’s car boot® sale in the gardens of

which gives the Queen a role as Head of State. After
elections, the would-hez prime minister has to wait to be
invited by the Queen to Buckingham Palace and asked if
they are able and willing® to form a government. Teresa
May is the thirteenth prime minister with whom the
Queen has held an audience®, the first being Winston

Buckingham Palace, selling offe the surpius" silverwaret,

! recognised 'rekagnaizd rozpoznawalny,
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Churchill. Although only Parliaments can introduce
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In addition, Amazon ought to be watch-
ful= of the political climates in their poten-
tial future homes. Eleven of the shortlisted
cities lack any LGET* non-discriminationtse
laws. Amazon has champicned® LGBT
causes in the past, so numerous activists
believe Amazon should avoid such loca-
tions altogether, or risk ruining its image.

An Unprecedented's Move

The hype's surrounding Amazon’s im-
pending* enlargement is keeping many
on pins and needles'. The company’s de-
cision will not only change thousands, if
not millions, of lives, but it will also re-
shape the landscape™ of one lucky city
for decades to come. Will Amazon’s move
usher in* an era of prosperity for some for-
tunate® town out there? The world awaits
Amazon’s verdict=, m
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! LGBT (lesbian, gay, bisexual and
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THE QUEEN
IS OFTEN
CONSIDERED
TO BE BRITAIN'S
CHIEF PRODUCT
AMBASSADOR.

new legislation®, the government’s plans
must be read out each year by HRH# in the
Queen’s Speech, which is written in ad-
vance for her, and is one of the rare oc-
casions on which she is allowed to enter
Parliament. An obligatory? and elaborate®
entrance ceremony takes place and she
reads the speech in royal regalia» replete
with= the crown. The prime minister of the
day=is obliged to* attend regular meetings
with the Queen to brief her abouts current
political events, although having met hun-
dreds if not thousands of presidents and
prime ministers from all over the world,
she’s fully au fait= with global politics,
which she can discuss in English or fiu-
ent French. Officially, she is command-
er-in-chief® of the British A | Fo
but these days, monarchs (
itary leaders, although protocol would en-
sure# that she is informed and co d
on* the most important matters.

The Royal P & L Account

The Queen is often considered to be
Britain’s chief# product ambassador, not
only smoothing the way* geopolitically,
through state visits, but representing the
brand and promoting British business. For
many tourists, a visit to Britain is not com-
plete without watching the changing of
the guards at Buckingham Palace, a visit
to see the Crown Jewels* at the Tower of
London or a walk around Windsor Castle,
and, with any luck, catch a glim

Her Majesty or one of the media-friendly

ge pofe

z0

younger royals. These members, it’s be-
lieved, also have an economic influence=,
not only through tourism. but in the up-
turn® in babies’ and children’s clothes fol-
lowing the birth of a new royal baby. One
of Catherine Middleton’s ‘out and aboutst’
walks in a beige Burberry coat resulted in®
a 300 percent increase in sales of a similar
design at Asda. So the royals have some
puiling powers, but on the other hand, all
of those properties and staff must take mil-
lions to maintain. How do we know if we
are making a net profit on® the monarchy?

Since 2012, the consultancy Brand
Finance has been producing detaileds an-
nuals reports to answer just this question.
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* in advance m 2d'vans zawczasu
» phligatory 2'b
® elaborate 1
wyszukany
s poyal regalia 'rel r1'getlio regalia krélewskie
* replete with sth ri'p
komplecie z czym$
% X of the day sv 0z der X danego okresu/
ohowiazujacy (rzadzacy) w danym czasie
¥ obliged to do sth a'blaidzd ta du 'sambin
zobligowany do zrobienia czegos
% to brief sb about sth ts bri:f 'sambadi a'baut

ri obowiazkowy
: skomplikowany,

i1d 'samBin w

sAmBi) objasnié komus cos, poinstruowac
kogos o czyms
% au fait (with sth) =v ‘fer wid 'samBin

1ol

kompletnie w czyms zorientowany,
doskonale sie na czyms znajacy (franc.)

7 fluent U=t biegle méwiacy (w danym
jezyku)

% commander-in-chief ks'ma:nda(r) m tfi:f wédz
naczelny, gtéwnodowodzacy

* armed forces o:md fa:s1z sity zbrojne

“ to defer to sb 2 dI'f badl zdad sie

na kogos

4 to ensure tu 1n'[va(r) zapewnié, upewnic sie
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(UK)

@ with any luck... wid eni Ink jesli dopisze
szczescie...
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dzi av 69
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3 glimps
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“ influence 1nfluens wptyw
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 to make a net profit on sth to 'meik o net
profit on 'samBin zarobié na czyms na czysto
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% annual '22njusl
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The 2017 report throws up* some fascinat-
ing statistics. To put a number on the royal
contribution to* the British economy. Brand
Finance give the figure= as being around
GBP 1.8 bln. While you might suppose
that’s primarily® trade and tourism. you'd
be wrong. and there are some other surpris-
ing income streams*, The Crown Estates,
which includes properties and other tangi-
ble assets® such as jewellery, paintings and
works of art were the biggest contributor,
which. as well as bringing in® revenue, in-
crease in value each year. See Table 1
Royal Warrants of Appointments have
been 'ssued# by the Crown for hundreds
of years and are awarded tow official
suppliers® to the royal family, and thuse
add prestige” and value to their brand.
Currently, there are 816 warrant holders
and a lengthy, rigorous™ application pro-
cess. These days, royal warrants and other
endorsements™ such as coats of armsn,
support for the Royal Opera, creative and
sporting activities, jointly™ drop in over
GBP 400 min a year to the Crown coffers=,
The Royals are raking it in for the coun-
try, but not for free. Costs, such as the up-
keepm of residencies, payment of staff and
grub” for banquets™ all have to be paid.
However, the biggest single expenses is on
security, which amounts tow g whopping#

*" to throw sth up ta ‘620 'samén Ap przyniesé
cos, uwidocznié

# contribution to sth kontrr'bju:n ta 'samBin
przyczynek do czegos, wktad w coé

#figure foa(r) liczba, statystyka

* primarily ‘prammarali przewaznie, gtéwnie

“ income stream 'inkam stri:m Zrédio dochodu

# estate 1'stet posiadtoéé (w tym budynek),
majatek (np. ziemski)

© tangible assets 'tzendzsbl 'esets aktywa
materialne

* to bring sth in to bity 'samBin 1 sprowadzié coé

¥ Royal Warrant of Appointment 'ris! 'worant av
2 pamimant dyplom dostawcy krélewskiego,
patent Ilweranta dworskiego (UK)

* tolssue sth [ 1fl: 'sambm wydaé cog, wyemitowad

* to award sth to sb tu a'wa:d 'samb to
sAmbadl przyznawad cod komus, przydzielaé

® supplier sa'plaia(r) dostawca, dostarczajacy
zaopatrzenie/ustugi

 thus o< zatem, tym samym

" prestige e st prestiz

TABLE 1
ANNUAL

CONTRIBUTION

Crown estate surplus 328.8
Royal warrants 193.3
Coats of arms 19.3
Tourism 550.0
Trade 150.0
Media industry and arts 50.0
Royal patronage 150.0
Informal endorsements 200.0
Global press coverage 125.0

Total

1,766.4

1% annuity ='nju:ell renta roczna

ANNUAL COST

Sovereign grant 42.8
Annuity'ss of the Duke of 04
Edinburgh

Duchy of Lancaster lost 24.0
capital income

Duchy of Lancaster lost 19.1
revenue income

Duchy of Cornwall lost 205
capital incometee

Duchy of Cornwall lost 16.6
revenue income

Royal collection net 2.6
surplus

Security 106.0
State buildings used by the 30.0
royal family

Costs met by local 222
councils

Costs met by the UK 3.8
government

Royal household pension 2.3
schameter

Cost of Lord Lieutenantstes 2.2
Legal costs to maintain 0.2

Royal secrecy

= Source: Brand Finance report 2017

** capital income “a=pits! inkam dochéd/dochody kapitatowe
7 pension scheme ‘penn skim system emerytalny
' Lord Lieutenant ©:d l=ftenant przedstawiciel korony w hrabstwie (UK)

™ rigorous 179ar2s rygorystyczny,
drobiazgowy

 endorsement m'dy;smant lansowanie,
promowanie (produktu)

" coat of arms kaul av 0:mz herb, tarcza
herbowa

™ jointly 'dz3mti wspélnie, razem

™ coffers ofoz finanse (spétki, organizacji), kasa

" to be raking it in = bi retki it 10 zarabiaé

kokesy, zgarnia¢ kupe kasy (pot.)

™ upkeep 'Apki:p utrzymanie

™ grub grab zaretko (pot.)

™ banguet ‘bzenkwit bankiet

¥ expense 1k'spens koszt

¥ to amount to X tu 2'maunt ta wyniesé X,
tacznie stanowic X

* whopping 'wopr) gigantyezny (tylko przed
rzeczownikiem) (pot.)
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BEM TEST

0 Amazing Adjectives

Match the adjectives from the article with their definitions.

would-be
obligatory

elaborate

au fait
beige

tangible
rigorous

whopping

stunning

impressive

iconic

rosy

extremely thorought and careful
promising, hopeful?

involving .many details, compli-
cated in planning

compulsory?
evoking® admirations

representatively symbolic oft
something

having a good knowledge of
something

staggering”

desiringe to be a specific type of
person

a pales, sandy colour
very large

clear and definite®

1 thorough '8aro doktadny

2 hopeful 'haupfl peten nadziei,
optymistyczny

s compulsory kem palsari ohowiazkowy,
obligatoryjny

4 to evoke sth tu r'vauk 'samfi wywotywad
co$ (np. jakie$ uczucie), przywotywac cos
(np. na mysl)

s admiration zedms'rerh podziw

¢ symbelic of X sim'boizk ov bedacy
symholem/symbolicznym (wyrazem)
czegos

7 staggering ‘stzgary olbrzymi,
oszatamiajacy

s to desire sth ta di'zaalr) 'saméin pozadad
czego$, pragnac

9 pale peii blady

© definite ‘definat zdecydowany

Answers:

® to class sth as sth s kla:s 'saméin 9z 'saméi
sklasyfikowac coé jako cos

# aka (also known as) 1 ke1 'er '2:lsav naun 9z
znany réwniez jako

s sovereign 'sovrin niepodlegty, niezalezny

% gxecution of one’s duties eksi'kju:[n av wanz
dju:tiz wykonywanie swoich obowiazkéw

o HRM (Her Royal Majesty) eitf c:(r) em hair)
'rotel ‘mezdzasti Jej Krélewska Mos¢

w pahate ‘ri:bert zwrot (np. podatku), obnizka

® to constitute sth t2 'konsttju:t saméin
stanowic cos

o break sth down o bretk 'sam6i davn
rozbija¢ coé (na elementy), rozpisac

\

GBP 100 min a year. Then, there’s what
might be classed as® one’s wages, aka*
sovereign® grants. That's the money paid
to the Queen and some other members of
the royal family in the execution of their
dutiess, This figure used to be calculated

at 15 percent of the annual surplus gen- |
erated by the Crown Estate but has now |
been raised to 25 percent for the next 10 |

years. This resulted in HRM¥ getting a re-
bate® on her contribution of GBP 42.8 min
for 2016/2017. Does that constitute® good
value? Brand Finance reckons it does, and
breaks it down® to an annual cost per cit-
izen of GBP 4.50. or just a penny a day.

The Balance Sheet®

Nonetheless, there's no denying that=
the British monarchy. when assessed® as
a business is truly wealthy. The report puts
its total value at GBP 67.5 bln, made up
of GBP 25.5 bln of tangible assets and the
remainders intangibles. It’s said that if the
British monarchy were a private business,
it would be one of the biggest brands in the
world, but we shouldn’t confuse national
treasures withe private wealth. Technically
speaking, as the reigning® monarch, she
owns everything she presides overs, but
she is not at liberty to= sell any of the assets
under her command and is merely the
custodian® of them for future generations

¢ halance sheet 'bzlens [t zestawienie
bilansowe, bilans

2 there’s no denying that... S22z n3u dr'naim ozt
nie da sie zaprzeczyg, ze...

o o assess sth tu a'ses samBin ocenié coé

» remainder 1 meinda(r) reszta, pozostata
czesé

s intangible 1 t=ndzzbl nieuchwytny,
niematerialny

o g confuse sth with sth ts ken'fju:z 'samém wid
=amBrn pomylié cos z czyms

¥ reigning 'renz) rzadzacy

= o preside over sth ts prrzard ‘'sova(r} ‘saméi
przewodniczy¢ czemu$ (np. zebraniu)

= at liberty to do sth at 'libati te du 'saméin
majacy mozliwosé/pozwolenie na zrobienie
czego$

w0 merely 'mrali ledwie, wytacznie

0 cystodian ka'staudian oplekun
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and the nation. That said, there is a stun-
ning list of assets on the balance sheet.

First and foremost' is the Royal

Collection, which is estimated to have a
total value in excess o GBP 11 bln and
is the largest private art collection in the
world. The portfolio of 1 million plus items
includes over 7,000 paintings, 30,000 v

tercolours®s and drawmgs 500 000 prmts
photographs, sculptures®, tapestr
niture, cars, clocks, instruments, books,
and last but not least™, the Crown Jewels.

That’s just the indoors'. Now we get on

to real estate, where the land and property
portfolio comprises, among others (and
we really need to stress that this is just a
smatteringm™):

*  Hundreds of farms situated on
106,000 acres of Crown proper-
ty land

e 11,000 hectares of forests, includ-
ing historic ancient*z woodland

*  Fishing and gold mining™ rights in
Scotland

¢ The 6,400-hectare Windsor Castle
and Great Park in Berkshire

*  Royal Ascot Racecoursem

* Regent Street and St. James’s
Market in central London

*  Astring of shopping centres in ma-
Jor cities throughout the country

* 30 wind farms on the breezyms
shores of Great Britain, creating an
offshore energy business worth
over 1 bln

The Crown is continuing with a robust

asset acquisition strategy, but where does
that leave Her Majesty, does she have 2
penny to her name™? Don’t worry, she
doesn’t exactly go withoutre,

A Place of One’s Own

Over hundreds of years, the royal fami-
ly, and by defauit the Queen, have built a
substantial wealth portfolio of their own,
The private assets are no less impressive
than the Crown'’s.

Two of the Queen’s favourite residences
are privately owned. The 8,000-hectare
estate in Norfolk, home to Sandringham
House, was bought by Queen Victoria
and handed down" through the family.

36

Another purchase™, much-loved by the
Victorian monarch and subsequent= gen-
erations of royals, is Balmoral Castle in
Aberdeenshire. The 20,000-hectare es-
tate and cosy*= castle have been the place
where royals can let their hair down a lit-
tle and have some precious family time out

of the limelighte,

Of course, these massive estates also
have commercial value. Speaking of
which, taking pride of place™ in the private
royal collection must be the Duchy= of
Lancaster. Created by Henry IV in the 14th
century as a source of private |

for his son, he shrewdly™ ring-fencedss

ncoment

"% stunning ‘stani; oszatamiajacy

3 first and foremost f2:5t and 'fy:maost przede
wszystkim

" In excess of X 1 1k'ses av powyzej X

8 watercolour 'wi:takala(r) akwarela (UK)

" sculpture 'skalptfa(r) rzeZba

" tapestry ‘teepistri gobelin, arras

"¢ last but not least |a:st bat not lizst ostatni,
lecz nie najmniej wazny

" indoors 1n'>:z w pomieszczeniu, w domu
(a nie na zewnatrz)

" to comprise X ta kam 'praiz sktadac sie z X
(ludzi, rzeczy itp.)

" smattering 'smeetori) pare, troche (czegos)

"2 ancient 'einfznt starozytny

" geld mining govid ‘mani wydobycie ziota

" racecourse 'rersko:s tor wyscigowy P

s breezy 'briszi wnetrzny

e offshore nf[2:(r) zagraniczny, w raju
podatkowym |

" robust rau'bast mocny, silny j

" to have sth to one’s name ts hov 'sam@rn F
@ wanz ‘neim mie€ co$, dysponowaé czyms |
(osobiscie) ;

" to go without © gau vio'aut obyé sie bez (czegos),
tu: by¢ bez Srodkdw, nie mie¢ (pieniedzy) |

" by default ba: di'f:1t domyélnie I

' substantial sab'stzn]! pokaZny, znaczny

% no less impressive than... nav les Im'presiv
2z tak samo imponujacy, jak...

' to hand sth down t= hand 'saméim daon
przekazywac cos (np. z pokolenia na pokolenie)

' purchase p::t/zs nabytek, zakup

1% subsequent = " nastepujacy
(po czyms), pézniejszy

"% cosy kavz przytulny, wygedny (pot., UK)

" to let one’s hair down ts It wanz heatr) dasn
zrelaksowac sie, da¢ sobie luz

' out of the limelight avt v &3 larmiat poza
blaskiem jupiteréw, z dala od centrum uwagi

% to take pride of place to teik
zajmowac honorowe miejsce

" duchy 'datfi ksiestwo

“income 'inkam dochdd, przychéd

= shrewdly '[ru:dli madrze, rozsadnie

3 to ring-fence sth = mEi) odgrodzi¢
co$, wyodrebnié; uczyni¢ nienaruszalnym
(UK)

pramd av 'ples
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the asset by separating it from the Crown
Estate. but that’s not all. Its status means
that it is not subject to™ capital gains
tax*, when handed down, nor income
tax. Covering 18,433 hectares, the Duchy
owns land and properties throughout
Britain, including Lancaster Castle, but the
jewelin its crown is the Savoy Estate. The
A-class central London prime real estate
goes from the fashionable™ Strand to the
iconic Savoy Hotel — yes, the Queen owns
that too. The Duchy of Lancaster brings
around GBP 18 min to the family table,
while her son, Charles, the Prince of Wales
has his own little earner in the form of
the Duchy of Corwall. It is even bigger,
covering an area of over 53,000 hectares,
incorporating large parts of Cornwall and
most of the Isles of Scilly. Like the Duchy
of Lancaster, it was another asset man-
agement plan constructed by Henry IV,
which is also beyond the reach® of the tax-
man®, It's a neat™ arrangement because
the Duchies are treated as national assets,
but are held in trust for future generations
of sovereigns.

Taxing Times

Tax and the Royal Family is a com-
mon topic of discussion in pubs, inter-
net forums and the press«. Although the
Queen is ofﬁc1ally exempt from person-

: tax, but not VAT, amid" rising
criticism in the 1990s of the cost of main-
taining the monarchy, she agreed volun-
tarily to start paying income and capital
gains tax in 1992. However, the Queen’s

al i

financial arrangement became headline
newsw in 2017, following the release of
the Panama Papers, which revealed that
around GBP 10 mln from the Queen’s pri-
vate estate was paid into the British-owned
tax havens*s of the Cayman Islands and
Bermuda between 2004 and 2005. It tran-
spired that there had been nothing illegal
about it, but that it was at best, bad advice
to do so. In the context of a global cracik-
down on* rich individuals and large cor-
porations syphoning off*s! income into more
favourable® tax regimes™, some felt it was
not setting the right example. On the oth-
er hand, many argue™ it was her private
money to spend or save as she pleasess,

THE QUEEN’S
FINANCIAL
ARRANGEMENT
BECAME
HEADLINE
NEWSIN 2017,
FOLLOWING THE
RELEASE OF THE
PANAMA PAPERS.

and having worked tirelessly™ for decades
to become the world’s longest-reigning liv-
ing monarch, she provides excellent value
for money*s (VFM).

Now, towards the end of her stint' ag
royal steward®, how do the books look?
The Crown account looks to be in rude
health™, and the ring-fencing by Henry IV
looks to have set up generations of royals
for life*e. Prince Charles is sorted for cashw®
for his boys William and Harry, and their
brides look like a marketing dream, cer-
tain to raise the share value of the monar-
chy. How that will pan out in the context
of Brexit is unknown, but one thing for
certain is that the royal financial garden
looks rosy's, m

% subject to sth
podlegajacy czemus

' capital gains tax kespril gemnz teeks podatek
od zyskéw kapitatowych

t 2 'samBin

" fashionable fe=[nabl modny
" earner 'z:n2(r) cos, co przynosi niezte
dochody (UK)

* reach ri:t] zasieg

™ taxman ‘teeksmazn fiskus

" neat ni:t niezty, sprytny

' to hold sth in trust te havld 'samfig i
miec co$ w holdingu, utrzymywac
w funduszu powierniczym

"2 press pres prasa

" exempt from sth 1g'zempt fram 'saméin wyjety
spod jakiego$ obowiagzku

“ personal income tax 'p:senl ‘mkam tasks
podatek dochodowy od oséb fizycznych

e amid 2 mid posréd, w obliczu (czegos)

8 yoluntarily 'volentrali dobrowolnie

" headline news 'hedlain nju:z wiadomosci
z pierwszych stron

" tax haven tzks hervn raj podatkowy

' to transpire ta treens'para(r) odbyé sie, mieé
miejsce

0 crackdown en sth ‘krz=kda
rozprawa z czyms, mocne $rodki podjete
przeciwko czemus

irast

sn on 'sambin

' to syphon sth off to 'sarfan 'saméi o
wyprowadzac cos, odprowadzac (fundusze,
$rodki)

abl

"2 favourable ferverabl sprzyjajacy, korzystny (UK)

" regime rer'ziim rezim

# to argue tu a:.giu: przekonywaé, dowodzi¢

*** to do as one pleases to du =z wan pii:z1z robi¢
to, co sie komus zywnie podoba

8 tirelessly ‘tarolzsli bezustannie,
niezmordowanie

" value for money 'velju: falr) ‘mani
optacalnos¢ (produktu), stosunek ceny
do jakosci

'® stint stint krotki okres (na jakim$
stanowisku, robiac cos itp.)

* royal steward o8l 'stjoad tu: krél, krélowa
(pot.)

" to be in rude health t= bi mn ru:d held cieszyé
sie dobrym zdrowiem

! to set sh up for life t= set ‘sambadi ap falr) larf
ustawic kogos na cate 2ycie (finansowo)

'* sorted for cash 'sa:trd fa(r) kz[ majacy petno
kasy, ustawiony (pot.)

' to pan out L2 pzn aut potoczyd sie (dobrze/
zle), pdjéé
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